
Kendall Young Library  
Board of Trustees Meeting  

July 15, 2019 Minutes  
 

The Kendall Young Library Board of Trustees met on Monday, July 15, 2019.  
Members present were Carol Yanda, Mark Dohms, and Crystal Gordon.  Steve Vande 
Zande and Tami Hejlik were absent.  Also present were Ketta Lubberstedt-Arjes, Tom 

Schutter, Heidi Barrick, and Susan Griffith. 
 
The meeting was called to order at 6:00pm by vice-president, Carol Yanda.  The 

minutes of the June 17 meeting were approved as corrected. 
 

Public Input 
 
Susan Griffith, a library staff member, asked the Board to recognize the hard work of 

Greta Oberender by considering an increase in wages. 
 

Carol Yanda introduced Heidi Barrick as a candidate for the Trustee position. 
 
Farmer’s National Report – Tom Schutter  

 
Tom Schutter presented the Kendall Young Library Trust farm report.  See his 
written report for details. 

 
The Drainage District Project was approved.  The projective cost will be $62,736, and 

a payment plan will be available.  The terms will be for 20 years at 6% interest.   
 
Income and Endowment Report and Disbursement of Checks 

 
Crystal Gordon moved and Mark Dohms seconded the motion to accept the Farmers 
National Report, Income and Endowment Reports and Disbursements of Checks.  

Motion carried by unanimous vote. 
 

Carol Yanda suggested that Tim Finucan attend an upcoming board meeting to give 
an update on our investments.  
 

Mary Mertz needs money transferred from the Edward Jones income fund to the 
income fund at First State Bank to cover the next three months expenses.  The Board 

agreed that Mary and Ketta can request money when needed without Board approval.  
 
Director’s Report  

 
From June 

 17 Children’s programs with 318 participants  

 4 Teen Lounge days with 22 participants 

 3 adult programs with 39 participants 



 1 family program with 25 participants 
 
 

Upcoming Programs 

 Summer Reading Program started June 1 for all ages. 

 Children programs 

o Preschool Storytime and School Age Explorers will continue until July 

25. 

o The Blank Park Zoo is Thursday, July 18. 

 Teens programs 

o Teen Tuesday will conclude July 30 with a pizza party. 

 Adult programs 

o The adult movie on Tuesday, July 16 is “The Kid.” 

o Noon Book Club discussion of “The Aviator’s Wife” is Tuesday, July 23. 

o Time to Lego, an adult Lego night, is Tuesday, July 30. 

Other 

 Darcy Swon is working on the Library’s web page.  Ketta included the color 

scheme in the board packet. 

 Kendra Chizek took photos of the Library to be used for the web page.  

 Jan Martin donated a collection of MacKinley Kantor materials.  She is a 

distant relative of MacKinley. 

 Ketta will be submitting two letters to the police department to charge patrons 

with theft of library materials. 

 
Old Business 

 
A. Total Return Unitrust 

 

Ketta included an email with an update from Colin Hendricks concerning the 
petition for the Unitrust.  She will contact Colin to confirm that the proposal will 
need to be presented to the city attorney and/or city council for approval. 

 
B. Woodman Controls Contract 

 
Ketta Lubberstedt-Arjes has contacted Johnson Controls for a quote and is 
waiting to hear from them. 

 
New Business 

 
A. Cataloging/Reference Librarian position 
 



Abbi Waugh resigned on July 3rd, and her last day will be Tuesday, July 23.  Ketta 
posted the position and has already received several applications.  Lauren 

Leonard, Laura Kooyman, and Allison Bailey will cover Abbi’s hours. 
 

B. Bylaws 
 

Ketta Lubberstedt-Arjes proposed minor changes to the Bylaws.  She changed the 

font and removed the hours from the document.   
 
The Board requested the role of the treasurer be changed to “the treasurer has the 

primary responsibility to cosign all checks.  All board members are authorized to 
sign checks.”  Ketta will also add additional details to the “yearly timetable.” 

 
Ketta will update the bylaws with the changes and will bring a new copy to the 
August meeting. 
 

C. Committee Meetings 
 

This topic was postponed until the August meeting. 
 
D. Fair Parade 

 
Crystal Gordon moved and Mark Dohms seconded the motion to close the Library 
on Tuesday, July 23 at 5:00 for the Hamilton County Fair Parade in order for the 

library to participate in the parade.  Motion carried by unanimous vote. 
 

 
Other 
 

Carol Yanda suggested creating an “ongoing discussion topic” list of items that we 
need to discuss in the future. 

 
The next board meeting will be Tuesday, August 20 at 6:00pm. 
 

The meeting was adjourned. 
 
 

 
 

 
 
  

Respectfully submitted by Ketta Lubberstedt-Arjes, Library Director 


